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SynopsisSynopsis
Incident began at approx. 1459 hrs.Incident began at approx. 1459 hrs.
County EOC opened at approx. 1600 hrs.County EOC opened at approx. 1600 hrs.
TTL number of Personnel: 310TTL number of Personnel: 310
TTL number of Equipment: 154TTL number of Equipment: 154
TTL Vehicles in Accidents: 200TTL Vehicles in Accidents: 200
Lansing EOC opened for support at approx. 1600 hrs.Lansing EOC opened for support at approx. 1600 hrs.
County EOC closed at approx. 2130 hrs.County EOC closed at approx. 2130 hrs.
6 Accident scenes over 12 miles of freeway6 Accident scenes over 12 miles of freeway
2 Extrications2 Extrications
2 Fatalities2 Fatalities
Total number of vehicles estimated between 800 to 1000Total number of vehicles estimated between 800 to 1000
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Law EnforcementLaw Enforcement
Detroit PoliceDetroit Police-- 4 Personnel4 Personnel
East Lansing PoliceEast Lansing Police--12 Personnel & 4 Units12 Personnel & 4 Units
Fowlerville PoliceFowlerville Police--9 Officers & 2 Unit (6 on standby)9 Officers & 2 Unit (6 on standby)
Ingham County Sheriff’s OfficeIngham County Sheriff’s Office--40 Officers & 35 Units40 Officers & 35 Units
Livingston County Sheriff’s OfficeLivingston County Sheriff’s Office--4 Officers & 4 Units4 Officers & 4 Units
Meridian Twp. PoliceMeridian Twp. Police--6 Officers & 5 Units6 Officers & 5 Units
Michigan State PoliceMichigan State Police--40 Officers; 40 Units40 Officers; 40 Units
Michigan State Police/Emergency Management DivisionMichigan State Police/Emergency Management Division--1 Officer; 1 1 Officer; 1 
UnitUnit
Michigan State University PoliceMichigan State University Police--13 Officers;  11 Units; 2 Civilians13 Officers;  11 Units; 2 Civilians
Williamston PoliceWilliamston Police--3 Officers; 3 Units3 Officers; 3 Units



Fire ServiceFire Service
Chelsea FDChelsea FD--5 FF & 1 rescue truck5 FF & 1 rescue truck
Delhi Twp. FDDelhi Twp. FD--2 FF & 2 units & rescue truck 2 FF & 2 units & rescue truck 
w/ambulancew/ambulance
Delta Twp. FDDelta Twp. FD--2 FF & 2 light trailers2 FF & 2 light trailers
E. Lansing FDE. Lansing FD--8 FF & 4 trucks8 FF & 4 trucks
Fowlerville FDFowlerville FD-- 15 FF &  2 trucks15 FF &  2 trucks
Ingham Twp. FDIngham Twp. FD--6 FF & 2 trucks6 FF & 2 trucks
Lansing Twp. FDLansing Twp. FD-- 4 FF & 2 ALS 4 FF & 2 ALS 
Leroy Twp. FDLeroy Twp. FD--19 FF &  2 trucks19 FF &  2 trucks
Meridian Twp. FDMeridian Twp. FD--12 FF & 1 engine, 3 EMS, & 4 EMS 12 FF & 1 engine, 3 EMS, & 4 EMS 
coordinatorscoordinators
Stockbridge FDStockbridge FD--16 FF & 1 engine, 1 tanker, & 1 rescue16 FF & 1 engine, 1 tanker, & 1 rescue
Williamston FDWilliamston FD-- 19 FF & 2 trucks19 FF & 2 trucks



EMSEMS

Detroit AmbulanceDetroit Ambulance--2 Personnel & 1 Unit2 Personnel & 1 Unit
LansingLansing--Mason AmbulanceMason Ambulance--12 Personnel & 4 12 Personnel & 4 
Ambulances & 2 Echo UnitsAmbulances & 2 Echo Units
Leslie EMSLeslie EMS--4 Personnel & 2 Units4 Personnel & 2 Units
Perry EMSPerry EMS--2 Personnel & 1 Unit2 Personnel & 1 Unit
StockbridgeStockbridge--9 Personnel & 3 Units9 Personnel & 3 Units
NEISA EMSNEISA EMS--6 EMS & 2 Units6 EMS & 2 Units
Livingston EMSLivingston EMS--3 units on scene with 3 on 3 units on scene with 3 on 
standbystandby



Additional AgenciesAdditional Agencies
MDOTMDOT-- 8 From Williamston & Brighton Garages8 From Williamston & Brighton Garages
Ingham County Health Dept.Ingham County Health Dept.-- 1 Medical Examiner1 Medical Examiner
Amateur RadioAmateur Radio-- 9 Operators9 Operators
American Red CrossAmerican Red Cross-- 14 Volunteers at MSU 14 Volunteers at MSU 
Reunification Center and at Scene, 15 others on Reunification Center and at Scene, 15 others on 
standby. 1 ERV each from Shiawassee & Gratiot Co. on standby. 1 ERV each from Shiawassee & Gratiot Co. on 
standbystandby
CATACATA-- 5 Buses with 4 in reserve5 Buses with 4 in reserve
Ingham County Sheriff’s Office VolunteersIngham County Sheriff’s Office Volunteers-- 5 Victim 5 Victim 
Advocates, 2 Disabled Parking Vol., 2 ChaplainsAdvocates, 2 Disabled Parking Vol., 2 Chaplains
East Lansing PD VolunteerEast Lansing PD Volunteer-- 1 chaplain1 chaplain



HospitalsHospitals

Sparrow HospitalSparrow Hospital--rec’d 26 Patientsrec’d 26 Patients
St. Lawrence HospitalSt. Lawrence Hospital--rec’d 3 Patientsrec’d 3 Patients
St. Joseph’s HospitalSt. Joseph’s Hospital--rec’d  7 Patientsrec’d  7 Patients
IRMCIRMC--received 1 Patientreceived 1 Patient



LESSONS LEARNEDLESSONS LEARNED
COMMAND POST LOCATIONCOMMAND POST LOCATION

–– The command post will be moved once The command post will be moved once 
the scene is established to a more the scene is established to a more 
mutual location to coordinate inmutual location to coordinate in--coming coming 
units.  units.  



E.O.CE.O.C

EOCEOC
--TWO EOC’S WERE OPENED, TWO EOC’S WERE OPENED, 
ONE BY MSP & ICSOONE BY MSP & ICSO--AVOID AVOID 
THE DUPLICATION IN THE THE DUPLICATION IN THE 
FUTUREFUTURE



WRECKER SERVICEWRECKER SERVICE

WRECKERS STAGED IN CENTRAL WRECKERS STAGED IN CENTRAL 
LOCATIONLOCATION
OFFICERS MUST LOG EACH VEHICLE OFFICERS MUST LOG EACH VEHICLE 
TOWED FROM THE SCENETOWED FROM THE SCENE
STORAGE FOR VEHICLESSTORAGE FOR VEHICLES--A A 
CENTRALLY LOCATED LOT FOR ALL CENTRALLY LOCATED LOT FOR ALL 
VEHICLES TOWEDVEHICLES TOWED
BEWARE OF GYPSY WRECKER BEWARE OF GYPSY WRECKER 
SERVICESSERVICES



MEDIAMEDIA

MEDIA STAGING AREA SHOULD BE MEDIA STAGING AREA SHOULD BE 
SET UP EARLIER THE INCIDENTSET UP EARLIER THE INCIDENT
EACH AGENCY SHOULD ASSIGN A PIO EACH AGENCY SHOULD ASSIGN A PIO 
FOR THE INCIDENTFOR THE INCIDENT
USE THE MEDIA TO ASSIST WITH USE THE MEDIA TO ASSIST WITH 
NOTIFYING THE PUBLIC ASAPNOTIFYING THE PUBLIC ASAP



COMMUNICATIONSCOMMUNICATIONS

INGHAM COUNTY CENTRAL DISPATCH INGHAM COUNTY CENTRAL DISPATCH 
RADIO SYSTEM MALFUNCTIONED FOR RADIO SYSTEM MALFUNCTIONED FOR 
APPROXIMATELY 20 MINUTES EARLY APPROXIMATELY 20 MINUTES EARLY 
IN THE INCIDENTIN THE INCIDENT
MSP UTILIZED 800 RADIO SYSTEMMSP UTILIZED 800 RADIO SYSTEM--
EVENT CHANNELS FOR ALL MSP EVENT CHANNELS FOR ALL MSP 
RESPONDING UNITSRESPONDING UNITS
NEW RADIO SYSTEM WILL ALLEVIATE NEW RADIO SYSTEM WILL ALLEVIATE 
THIS PROBLEM IN THE FUTURE THIS PROBLEM IN THE FUTURE 
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